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Migrant Entrepreneurship
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TRENDS IN MIGRANT ENTREPRENEURSHIP




‘NEW ENTREPRENEURSHIP’:
A source of new economic opportunities for regions and cities
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Research focus:
Transition strategies of second-generation morroccan entrepreneurs
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CONCEPTUAL FRAMEWORK

BUSINESS MODEL OF MIGRANT ENTREPRENEURSHIP: STRATEGIES FOR DIVERSIFICATION(MAINSTREAMING)

10 saie o Ianiesork o1 mioiant entreprencurship that 1s helpiul for mapping out new

Css oWl sialeoics and obportunitics dettved itom the Ansott [1957) model

PRODUCT & SERVICE NEWNESS ,
LOW RISK > HIGH RISK
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MNarket Penetration New Product & Service Development
Sell same products & services

Sell new products & services
to same segments
.__,\-7, to same segments

FIRST GENERATION

Traditional inarkets

Strategic

Choieg\
—SECOND GENERATION

e Industrie

MARKET NEWNESS

NMarket Development iversification

Sell same products & services Sell new products & services
to new segments to new segments

BREAK -OUT STRATEGIES
Source: Ansoff Matrix (1957), adjusted by authors

HIGHRISK €




Business Characteristics
* Majority of the Moroccan businesses is small-sized (< 5 emplovyees (71%
. = ploy
* Entrepreneurs are active in the ICT, and Consultancy and Research sectors

* Moroccan businesses are relatively young (54% of the entrepreneurs started after 2006); 8%
than 2001
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